Tunbridge Wells Squash Rackets Club

Minutes of the Annual General Meeting held on
Monday 21 October 2024 at 7.00PM at the Squash Club
39A London Road Tunbridge Wells,TN1 1DL

Present:
Committee: Martin Steyn (Chairman), Mike Rose (Sec & Treasurer), Rollo Bramwell (Membership), Richard Morris, Declan Wainright (Juniors.) Robert Park, Mike Jubb,
Guy Shaw.
In addition, there were 3 club members present.

1, Apologies, Craig Bowers, Stephen Pearce, Paul Lush

2, Adoption of Minutes of last AGM held on 30 October 2023 were proposed and adopted.

3. Matters arising There were no matters arising

4. The 3 longest serving members of the committee Martin Steyn, Rollo Bramwell and Declan Wainwright by rotation and were accordingly re-elected.

5. Chairmans Report
The Chairman opened the meeting and thanked everyone for attending.
He then gave a brief update on the progress installing the new electric court heating system.
The maximum power available using the existing electricity supply was 100 amps which was not able to fully heat all three courts.  However, using only 5 elements (max 6) per court it was possible to heat all three court and keep within the 100 amps available.
Also work had started to block up the larger air vents in all three courts which would help improve the insulation and retain the heat in the building.
Further testing and re-configuration is on going and a resolution to the problem is now in sight.
The Chairman thanked Nigel Gerrett and Ian Simmons for their hard work and expertise with the project.

The Chairman confirmed that Mike Rose was stepping down from the Committee.  He thanked Mike for his hard work and diligence over the last 6 years as treasurer and secretary, keeping a close eye on the overheads and cost increases.  He also welcomed Robert Park to the committee who would take over Mike’s role after the AGM.

6. Treasurers Report
The Treasurer gave an overview of the Annual Accounts for the year ending 30 June 2024.
Copies were available at the meeting and had been circulated to all members in advance.
The highlights were as follows:
Total Income had risen to £75,858 an increase of 4.2% against the previous year.  A small reduction in subscriptions had been offset by a large increase in light cards up to £20,499.
Unfortunately expenditure had increased significantly to £95,864 due to the ongoing maintenance and court heating issues.  The overall result was a loss of £20,006 for the year.

Maintenance and refurbishment costs totalled £33,003 for the year greatly improving the appearance throughout the building.  Provided the court heating issues are resolved maintenance costs should now drop back to normal levels next year.

Jeremy Speechley asked the committee about the members feedback on the glass doors fitted to the courts.  The Chairman confirmed that overall feedback had been very positive with only a few negative responses.  When asked about the cost of the doors in such a challenging time it was pointed out that the doors had been fitted before the heating system problems emerged.

Jeremy Speechley asked the committee if the stock 
supply issues to the bar were now resolved.  The Chairman explained that problems had arisen with the Clubs credit card.  It had been refused at the Cash and Carry but nobody at the club was aware of the problem.  However, the issue had now been resolved and stock purchases were running normally.
   
The Chairman proposed the adoption of the accounts and was seconded by Rollo Bramwell

7. Membership Secretary’s Report
The Membership Secretary reported that membership levels remained good although some off peak members have not rejoined due to the increase in OP fees.  
There have been further changes to the England Squash membership model which has produced significant savings for the club.
Court bookings are also up overall which is a very positive indicator.
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8. Junior members report
Declan Wainwright reported that the junior academy continued to make excellent progress.  Good links had been established with two local schools and funding secured to help subsidise an after-school club.
Three of the junior players had been selected to represent Kent which bodes well for the future.  

A.O.B

The Chairman asked if there was any other business.

Charlie Wadsworth stated that he wished to make a vote of thanks to the committee for all their work and efforts on behalf of the members throughout the year.

 There was no further questions or business and nothing was tabled the Chairman declared the meeting closed at 7.40pm.
